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PROJECT
INITIATION &
PLANNING

After identifying our goals and aims
for the project, my partner and |
created a task checklist with priorities
(high, medium, low) to organise and
structure the necessary tasks required
to achieve those objectives.

The prioritised task checklist clarified
goals, facilitated resource allocation to
critical tasks, enabled progress
monitoring and team collaboration,
ultimately boosting the chances of
timely project completion within
scope.
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& send the client an email

B Write a blog for Week 1
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October 18, 2023 High
October 20, 2023 Medium

October 23, 2023 High

November 28, 2023

October 18, 2023 Medium
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v

Checklist

v

v

1. group map out remaining 6 weeks before hand-in at end of March:

ER
b.

C.

what is realistically achievable for the team
who in the team is responsible for what

check planned deliverables against the brief

2. what documents will need to be handed over to the client in March?

ER
b.

C.

d.

how exactly will this be done?
how will the client make use of the project in future?

has the team promised to write 'how to’ instructions or to create a video walk-
through? If so, how will that be handled?

Handover docs will contribute to the module marks

3. what is the showcase for each project and in what format will that be submitted in
March?

4. what crucial obstacles need to be resolved to get to the finish line

a.

b.

C.

d.

server logins

missing information or data

i. try contacting the possible contacts again with prototype to demonstrate
user testing that needs conducting

i. user test on people in Incubation and ask for feedback

feedback, etc.
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INTERVIEW FROM POSTGRADUATE: ROMAIN

Notes from Interview with Romain (postgraduate)

e Despite already graduating Romain is still using the incubation space for his work on his
company. He plans on using this space until, in his words, “he hits the jackpot”.

e He discovered student venture himself

e He relied heavily on just speaking to everyone inside and then was guided by the launch
space on what to do next

e When acquiring equipment he had to search around himself and spoke to many people to
find the equipment he needed

e Romain found a lot of equipment in Z block to help him with his ventures

e He also realised there was only limited time to book and near project submissions he found it
very hard to acquire the equipment he needed

e He found the technicians very helpful and relied heavily on them

e When asking around for what equipment to use and where to find them he was given very
broad answers so he had to work it all out for himself

e Lucy and Drew are two technicians he found most helpful when using 3D printers




USER PERSONA 1

This persona represents students who are new to the university.
They are unfamiliar with the campus and its resources.

Some key characteristics and needs of this persona could include:
e Feeling overwhelmed or lost in a new environment

e Seeking information about available facilities and
resources

e Looking for ways to get involved and explore
extracurricular opportunities

e Needing guidance on navigating the campus and finding
relevant spaces




USER PERSONA 2

This persona represents students who are already enrolled and
actively pursuing their studies at the university.

Characteristics of this persona could include:
e  Familiarity with the campus and basic resources

e Seeking more specialised or advanced facilities for
projects or research

e Looking for collaborative spaces or maker spaces for
group work or prototyping

e Needing up-to-date information on equipment availability
and access requirements




USER PERSONA 3

This persona represents students who have

completed their undergraduate or graduate studies and may be
pursuing further academic or professional pursuits within the
university context.

Their needs and motivations could include:

e Seeking resources for continuing education, research or
professional development

e Looking for opportunities to collaborate with faculty or
industry

e Requiring access to specialised facilities or equipment for
advanced projects or research

e Seeking networking opportunities or career resources within
the university community
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DESIGN PHASE Innovation

During the design phase of our project we made it
a priority to ensure the app's visual elements and
user experience aligned cohesively with the
university's established brand guidelines. Adhering
to the brand guidelines allowed us to create an
design that felt seamlessly integrated with the
university's digital presence and reinforced the
institution's identity.

Bower Ashton Arnolfini

[ Amolfii

A key feature we incorporated into the homepage
design was a map of the university campus. The
map gives students a sense of where different
innovation resources are positioned relative to
their current location and other campus
buildings/landmarks.

1R 878 94

*This was later removed from the developed app*




DESIGN PHASE 2
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Outcome

An interactive map app under the UWE brand that
can show and inform students of the different
innovation spaces that includes the following:
2

‘0

K2

A map of UWE (Frenchay, Bower Ashton,
Arnolfini)

2 o
** Individual pages for each space
<

An intuitive search bar that lets users search

their preferences (room type, equipment,
I RESEN IAI IﬂN 1 o

Innovation Space %

/ina'velfn speis/ noun

Main Competitor
UWE Navigator

Strengths

Has a map, showing floors too
Interactable blocks

Features ALL facilities

Shows walking distance

Opportunities

The only room finder for UWE
May show suggested spaces
(Most Popular tab)

Users may find places nearby
UWE facilities

Weaknesses

Most results are hard to
understand

Icons can clutter and confuse
Vague descriptions
(availability, opening times,
etc)

No pictures for spaces

Threats

Not showing Innovation
Spaces

Nobody knows about it
Does not help find specific
spaces/equipment

Design is unappealing /
difficult user experience

a place that provide students with specific preparations for post-university ventures and
developments in their respective fields to enrich a student’s experience in university, become an

extracurricular for them, and develop connections with new people.
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Methodology i

Data Collection - Excel, Supabase

User Research

Graphic Design - Adobe lllustrator, Adobe XD, Figma

Competitor Analysis @:

The UWE Bristol website S NS AR

= QBlock.
uwe
Bristor

Frenchay Campus

==
Google Maps
@

Innovation Spaces . .

may have:

%  Specialised equipment (VR, 3D Printers,
Soundproof walls)

% Allows specific social discussions (Games,
Trading)

do NOT include:

<  Study Spaces

%  Computer Labs
% Libraries

%  Sporting Spaces

Prototyping & Finalizing - Figma, Adobe XD, FlutterFlow v e spnes () eares el




COLLECTING DATA 1

We used Excel spreadsheets to input data we collected on each space, such as the name, location,
description, and amenities offered. The spreadsheets allowed us to systematically organise and store
the information for later review and analysis.

Name of space  Block Type of space Room number Floor Contact Opening days Opening times Equipment (if available) Accessibility How to get access

Incubation Space Ventures Mark Corderoy 2417

Simon Emberton Third year creative technologies
The Foundry Ventures Bruce McLaren Everyday 06:00-22:00 Talent pool
Launch Space Ventures Membership required
Podcast Rooms Audio
Meeting Room
Laser cutting
Computerised numerical control (CNC) foam cutter
Geoff Sims CorelDraw
Jamie Randall Quark Xpress
R Block Workshops Design Luke McCoy Monday-Friday 09:00-17:00 3D Printers
Virtual Reality
Photography Studio
Arduino Support
Computer Aided Design (CAD)
- SketchUp
- Autodesk (acad, revit)
- Rhino
Justin Robbins - Parametric (Grasshopper)
Tom Game - Solidworks
Luke Davies Graphic Design (Adobe suite)
John Griffiths - Photoshop
Ben Starling - lllustrator
Design Studio Design 2 Patrick Thomhill Monday-Friday 09:00-17:00 - InDesign
John Griffiths.
Photographic studio Design 2 Luke Davies Monday-Friday 09:00-17:00
Ben Starling AutoCAD
Justin Robbins Revit
Project Room 2 1 Patrick Thornhill Navisworks
Land and site surveying
Steve Brown Total stations
Surveying store Geography 2042 1 Dr Andy Geary Automatic levels
Microplastics analysis in soils/sediments and water
- SMI extration units
- filtration
- microscopes (stereo, compound, petrological)
Particle size analysis
- Malvern 2000 Mastersizer
- sieving
Microfossil and pollen analysis
- microscopes (stereo, compound, petrological)
- centrifuge
- hydrofiuoric acid compliant fume cupboard
Water quality analyses




COLLECTING DATA 2

We then migrated the relevant data from
Excel into Supabase, an open-source
database. Supabase is directly
integrated with FlutterFlow, a platform
for building mobile and web
applications. By moving our data into
Supabase, we could seamlessly connect
it to the FlutterFlow app we were
developing, enabling us to display and
interact with the innovation spaces
information within our custom
application.
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room_name text v
Surveying store

Physical Geography Teaching Laboratory.
Environmental Change Laboratory
Soil Mechanics Laboratory

Team Entrepreneurship

Team Entrepreneurship

Business and Law Clinic

Business and Law Clinic

Business and Law Clinic

Business and Law Clinic

Law Court

Law Court

Law Court

Student Ventures Start Up Incubator
Design Studio

Photographic Studio

Project Room

Bloomberg Trading Room
Bloomberg Trading Room
Workshops

The Foundry

campus text
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
Frenchay
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MOVING FROM FIGMA TO FLUTTER FLOW

Innovation
Spaces

Converting designs from Figma to a development
platform like Flutter Flow can be tricky at times.
Some design elements or layouts may not have
matches in Flutters framework and the
customisation options in Flutter Flow might be
limited. Mobile platforms have their design
standards and user interface conventions that
may not perfectly align with web or app designs.
Implementing animations, interactions and
responsive design requirements for screen sizes
can add to the complexity. If you are new, to using
Flutter or Flutter Flow there is also a learning
curve to navigate.

Homepage:
*Figma on the left*
*FlutterFlow on the right*

,

lome

UWE
Bristol

Innayvation

Spaces

A small little app to find the right
spaces for you to innovate in




MOVING FROM FIGMA TO FLUTTER FLOW 2

UWE
Bristol

To tackle these challenges you might have to Innovation
streamline or modify designs to align closely with Spaces
Flutters features and the typical patterns of
platforms. Delving into Flutter methods such, as
crafting custom widgets handling animations or
incorporating libraries can empower you to execute
more intricate Ul designs. Engaging with the
communities of Flutter and Flutter Flow for
solutions. Collaborating with developers can help
bridge the divide between your vision and the
actualised application. Ultimately some
compromises between design choices and technical
limitations are often unavoidable, in order to create
an efficient mobile app based on your designs.

Frenchay

Ventures

Engineering

Sciences

Business Studies

Gaming

Option Menu/New homepage:
*Figma on the left*
*FlutterFlow on the right*

Q  Search different results ...




DEVELOPMENT PHASE 1
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Innovation Spaces

| @ Page Parameters ©

Route Settings @
Innovation O Scaffold
Spaces

@ UWE Bristol

&

Page (Scaffold) Properties

8@ #acalcf
Layout Elements

n
¢

Nav Bar |tem Properties




DEVELOPMENT PHASE 2

HomePage

Innovation
Spaces

Business Studies

((Frenchay

)
m [room_name] @ & tavipment &

rr—

@ -overviow{Q comacr  Equipment
——
Por—
—
Equipr

Spaceinfo ery,
‘ S

Enter enauiry here
[room_name]

[room_code]
oo, B




DEVELOPMENT PHASE 3

Innavation
Spaces

A small little app to find the right
spaces for you to innovate in

Frenchay

Ventures

Engineering

Sciences

Business Studies

Gaming

Q  Search different results ...

[room_name]

[room_name]

[room_name]

[room_name]

Q  Ssearch different results ...

Overview Contact Equipment Overview Contact

Contact Name 1

Email
Phone:

Contact Name 2
Email
About Phone:

Here is a short description of what the room is all about. It can
go over its features, the people who may use it, and more.

Opening Times
09.00 - 17.00

Access
UWE Card for 3rd Year Creative Technologies Students

Suggested Locations

Equipment




